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BACHELOR OF COMMERCE PROGRAMME (FYUGP) DETAILED SYLLABUS 
OF 1ST SEMESTER  

 
Course Title: BUSINESS ORGANISATION AND MANAGEMENT 

Course Code: C-1 
Nature of the Course: CORE 

Course Credit: 04 Credits 
Distribution of Marks: 80 (End Sem) + 20 (In-Sem) 

 
Course Objective : 

 To gain a basic understanding of the structure and forms of business organisations and 
the primary functions of management that are vital for the smooth operation of business 
organisations. 

 

UNIT Contents L T P 

I 
(16 

Marks) 

Forms of Business Organisation – Sole Proprietorship; 
Joint Hindu Family Firm; Partnership Firm; Joint Stock 
Company; Cooperative Society; Limited Liability 
Partnership 

05 - - 

Forms of Public Enterprises; International Business – 
Types 

05  02  

II 
(16 

Marks) 

Planning, Organising and Decision Making; Policy and 
Strategy Formulation  

06 - - 

Departmentation – Functional, Project, Matrix and 
Network  

04 - - 

III 
(16 

Marks) 

Authority Relationships – Line and Staff; Delegation of 
Authority; Decentralisation; Groups and Teams; 
Reporting and Accountability 

06 02 - 

Leadership – Nature, Types, Leadership Theories 

 

04 - - 

IV 
(16 

Marks) 
 
 
 
 
 
 
 

 
 

V 
(16 

Marks) 

Motivation – Theories and Practices: Herzberg’s Theory, 
Vroom’s Expectancy Theory, Z-theory, Control – 
Concept and Process 

06 - - 

Communication and Coordination – Process of 
Communication; Formal and Informal Channels of 
Communication; Leakages in Organisational 
Communication; Interpersonal Communication. 

05 02 - 

Indian Ethos for Management: Value-Oriented Holistic 
Management; Business Process Reengineering (BPR), 
Learning Organisation, Outsourcing 

05 - - 

Subaltern Management Ideas from India; Diversity & 
inclusion; Work-life Balance; Freelancing; Flexi-time and 
work from home; Co-sharing/co-working. 

 06 02 - 
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UNIT Contents L T P 

 TOTAL 52 08 - 

 
L = Lectures, T = Tutorials, P = Practicals 

MODES OF IN-SEMESTER ASSESSMENT:    (20 Marks) 

 One Sessional Examination -      10 marks 
 Other (any one)        10 marks 

 Group Discussion 
 Assignment 
 Seminar Presentation on any of the relevant topics 

Course Outcome: The students should be able to understand the distinctive significance of each 
functional sphere of management and take meaningful decisions regarding the same for effective 
their application in different types of organisations. 

 

Recommended Books: 

 O.P. Gupta, Business Organisation and Management (According to National 
Education Policy 2020), SBPD Publications 

 P.C. Tulsian, Business Organisation and Management, Pearson India 
 Anthony, Lakshmi, Padmavathi and Satyavathi, Business Organisation and 

Management, Himalaya Publishing House 
 Sharma, Gupta and Sharma, Business Organisation and Management, Kalyani 

Publications 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


